How Might Digital Learning Support Student Success?

1. Interview: Approach to digital learning on your campus

Question Bank

You may choose to use some
or all of these questions in your
interview.

1) Provide three specific examples of reforms or
improvements that your institution has
implemented or is aiming to implement as part
of your transformation to a digital learning
college.

2) How is your college assessing or measuring
instructional improvement and effectiveness or

the quality of the student learning experience?

3) How does digital learning currently (or at all?)
ensure greater mastery and improved course
completion for students on your campus (i.e.,
helping student retention, ensuring students

are learning)?
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2. Interview: Pain Points

Question Bank

You many choose to use some or all of
these questions in your interview.

1) Implementing digital learning requires a shift to
more applied, collaborative, and project-based
learning experiences for students. What is most
difficult about making this shift in pedagogy and
instruction? How might digital learning assist in this
transition?

2) How do you or your institution measure and track
course and program success by student sub
population and/or demographic markers (such as
Pell, veteran status, under-represented minority
status, gender, etc.)? Does this happen across your
institution or in pockets?

3) (If yes, to #2) Has your institution discovered
meaningful equity gaps in student achievement and/
or program success as a result of this analysis? If
so, what are faculty, deans, and administrators at
your college doing to reduce and erase these gaps?
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3. Synthesize Insights 4. Define the problem statement

Needs:

needs a way to

Insights:
9 [ 1 surprisingly [ ] because [ ] but
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|dea Concept Worksheet

Group Name (something memorable!)

What problem are you trying to solve? (2 sentences max):

Who feels this problem most acutely?

How will your idea solve this problem? (2 - 3 sentences max):

What knowledge/skills/capacities/resources do you need to make this idea happen?

What are the next steps in taking action on this idea? These should be concrete next steps you can
start immediately.
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